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Englewood, FL, 34223

530 Rusty Marshall Dr, Englewood, FL, 34223

Phone: +1 (941) 393-4400

Email: Dylan.Morgan@Brightview.com
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Dear Angie,

On behalf of the BrightView team I would like to personally thank you for the 

opportunity to submit our proposal to professionally manage the landscape 

service responsibilities for Tangerine Woods .

We have enjoyed and appreciate the time you have taken to get to know our 

team and our operation. We have carefully reviewed your specifications and 

have taken the time to ensure we have developed a thorough and 

comprehensive proposal that will suit your specific needs. 

We have reviewed every aspect of your site and considered all resources we 

feel will be required to serve you and your residents and to exceed your 

expectations.

From day one, BrightView works to maintain your  beautiful, safe, and healthy 

landscape that will maximize your investment, support your needs, and 

provide a welcoming environment for everyone – residents, employees, and 

visitors.

Tangerine Woods is an exceptional property, and it is understood that the 

quality of the landscape services  and the thoroughness of our plan are 

integral to ensuring that your community's landscape is a source of pride. We 

appreciate the opportunity to get to know you, the site, and present you with 

our custom service solution.

Sincerely, 

Dylan Morgan
Dylan Morgan

Business Developer 



Qualifications and Background

Enhancing the American landscape since 1939, BrightView Landscape Services, Inc. maintains long-term 

relationships with its clients by offering the highest quality landscape management services at competitive rates. 

This formula has enabled BrightView to grow from a small family-owned business to the recognized national 

industry leader. Our services include landscape maintenance, landscape architecture and installation, irrigation, 

arborist services, forest management, and sports turf care.

BrightView’s experienced, local teams ensure that your assets are more than simply maintained – they are 

enhanced to achieve maximum appeal. Whatever landscape challenges or opportunities you might have, 

BrightView’s friendly staff will partner with you to accomplish your Goals. With 217 branch offices in 43 states, 

BrightView’s structure ensures quality and service are delivered by a local, well-trained and professional staff.

In the state of Florida, we operate 35 branch offices and employ over 4500 team members during the height of 

growing season. Nationally we produce over 3.0 billion dollars in revenue and 550 million dollars of revenue in 

Florida. Our two Fort Myers branches employ around 130 field employees, 12 management staff, and 9 field 

management staff. All management staff are proficient in computer systems and software and able to access 

systems in the field.

Our Values – For over 80 years, BrightView has remained true to our company’s values of trust, honesty, respect, 

teamwork, and excellence. These values have been the cornerstone of the quality we deliver and the driving force 

behind our success as a leader in the landscape industry. We believe that our dedication to these values can be 

seen in both the quality of our work and our commitment to give back to our local communities.

Our Culture – We operate each day in a culture which has been nurtured for over 80 years. We treat our 

customers, employees and vendors as we would want to be treated. By doing business by the golden rule, we 

lead our industry in both annual contract renewals (customer satisfaction) and employee retention (employee 

satisfaction). Your property can count on BrightView to conduct our business with the highest ethical standards.

Organizational Structure – BrightView’s branch structure allows our teams to be small responsive and 

geographically close to your site. Behind all branches are major regions and markets which provide extensive 

resources in all areas including horticulture, management, equipment, leadership, ongoing training, education, 

human resources, and financial management.

Our Experience – Doing business now for over 80 years, BrightView serves scores of fortune 500 corporate 

headquarters, research and development centers, office parks, college campuses, large HOA properties, and 

many other prestigious properties. Chances are that when a problem arises, we have successfully solved it in the 

past. Through droughts, blizzard, prolonged rains, shrinking budgets, and emergencies of all descriptions, our 

tenured project management, supervisory staff and team have effectively and efficiently solved a similar problem.



The BrightView Difference

Our Mission
To create customer value through 

engaged local teams, providing 

industry-leading landscape 

services.

We judge our success by the complete satisfaction of our customers. 

Every member of your landscape team will strive to earn your trust and 

loyalty through a proactive relationship in which we consistently perform 

work of the highest quality with unparalleled responsiveness.

Our ability to offer industry leading standards to our customers is 

attributed to our quality assurance and continuous improvement 

programs we have developed over our history.

DESIGN
Forward-thinking, constructible design 

that considers future operating costs.

Landscape Architecture & Planning

Design Build

Program Management

DEVELOP
Seamless project delivery that meets 

your goals, on-time and on-budget.

Planting

Hardscaping

Pools & Water Features

Tree Growing & Moving

ENHANCE
Thoughtful improvements to enrich your 

landscape’s appearance and 

sustainability.

Enhancements

Sustainability

Water Management

MAINTAIN
Consistent service delivery and 

proactive solutions that keep your 

property at its best, now and in the 

future.

Landscape & Tree Care

Exterior Maintenance



Dependable, Quality Service
Our team members participate in strict quality standards and 

continuous improvement training to ensure the service you receive is 

impeccable, efficient, and always excellent.

BrightView Standards of Excellence
Our proprietary Standards of Excellence promote best practices among 

the most common areas of landscape maintenance, enabling us to 

develop a cohesive, consistent strategy for your property. With 

a shared commitment and a focus on these standards, we will improve 

the quality of your landscape maintenance.

Our Standards of Excellence include:

• Site Cleanliness

• Weed Free

• Green Turf 

• Crisp Edge Beds

• Spectacular Flowers

• Uniformly Mulched Beds

• Neatly Pruned Trees & Shrubs

Quality Site Assessments
Your partnership with BrightView begins with a promise: quality 

landscape and client centric customer service. BrightView’s formal 

Quality Site Assessments ensure we keep that promise. Our QSAs 

deliver:

• A forum for you to share feedback

• Progress updates on our work 

• Time set aside to discuss opportunities

• A stronger partnership with you in the management of your 

landscape

• Accountability that ensures your landscape’s success



Design and Enhancement Capabilities

Sample of  renderings that BrightView can provide for enhancement projects that you may have. 



Delivering on Our Promise

We make communication 

a priority and believe it is 

the key to delivering you 

the highest quality service, 

but also building a strong 

and lasting partnership. 

Our tools were created to 

ensure we maintain 

proactive and transparent 

lines of communication. 

Account Manager

We consider communication to be the key component of success 

with all our clients. That is why we take it very seriously.

Throughout a partnership with BrightView, you can expect that we 

will deliver effective and proactive communications with you.

We have developed a systematic approach to ensuring that our 

clients are kept in the loop with all aspects of their landscaping 

services. We have several resources that we leverage to make sure 

we keep lines of communication flowing.

•

•

•

•

• Two times a year to drive 

engagement 

• Understanding how we are 

preforming

• Survey results help us have learn 

make changes to meet your 

expectations

• Review expectations

• Business reviews

• Scheduling and mapping services

• Regular visibility with your key 

stakeholders 

• Your go-to person for everything 

pertaining to your landscaping

• A knowledgeable and trained 

professional to help ensure your 

property shines



BrightPath



Etiquette and Professionalism



Committed to Safety, Everyday
BrightView is committed to operating our business in a responsible 

manner. The opportunity to deliver world-class professional services 

and create inspiring and safe landscapes for our clients and 

customers is a privilege and responsibility that we work hard to 

protect and advance every day.

Our employees are regularly trained on their responsibilities and are 

held accountable to following all safety regulations. It is their 

responsibility to report unsafe conditions, which makes a safer 

environment for your employees.

EXTENSIVE TRAINING 
BrightView crews receive ongoing 

formal and hands on field training to 

ensure we meet the highest safety 

standards in the business.

PERSONAL PROTECTIVE 

EQUIPMENT 
Proper PPE Is required of all team 

members engaged in jobsite 

production activities.

EMPLOYEE VERIFICATION 

PROCESS
BrightView is enrolled in E-Verify in 

all states in which we operate to 

ensure 100% compliance with all US 

Labor and Immigration laws. 

At BrightView, we believe that safety is more than 

putting on a vest, safety glasses and gloves —it is 

woven into the fabric of our company.

Branch Safety Leader 



Hurricane Clean-Up Pre-Authorization



Customer Service Team



PRE-
SERVICE

• Branch planning meeting

• Identify and mitigate any safety hazards

• Meet your Client Service Team

• Establish communication, reporting 

expectations & preferences

• Individual site planning

Your Transition to BrightView
By selecting BrightView, you will find an experienced partner who will provide experts in many disciplines, each 

dedicated to your needs. In your first 180 days of service, you can reliably expect the following:

It is my job to ensure a 

smooth transition for our 

Clients and our Team With 

the guidance of our 

transition plan and 

designated experts in their 

fields, we are committed to 

a seamless transition and 

a strong first step.

Branch Manager

30
DAYS

• Initial site walk-through

• Week 1 Alignment Check

• Week 2 Alignment Check

• 30 Day Alignment Check

• Receive first invoice

60
DAYS

• Site walk of facility

• Receive Customer Satisfaction Survey

• Review survey responses with your 

Client Service Team

• Align and strengthen areas in need of 

improvement

90
DAYS

• Site walk of facility with your Client 

Service Team

• Review 90 Day Follow-up Partnership 

Transition Guide

• Check progress and/or completion of key 

site initiatives 

180
DAYS

• Business Review: Client, Account 

Manager, Branch Manager

• Confirmation of team exceeding 

expectations, developing partnership

• Review/Update Client Partnership Plan 

for following season



Landscape Site Map



Services Summary Scope Occurrences
Below is a breakdown service occurrences for servicing your property.  

SERVICE NOTES:

• Proposal does not include leaf cleanup as a recurring service but is available to be quoted upon 

request.

• Palm pruning above 12” is available as an extra service and can be quoted upon service request. 

• Hardwood pruning above 12” is available as an extra service and can be quoted upon service request. 

• Mulch or Pine Straw applications available as an extra service and can be quested upon service 

request. 

• Annual flower rotations are available and can be quoted upon service request. 



Services Summary Scope of Work
Below is a breakdown of the Scope of Work for servicing your property. 

  SCOPE OF WORK:

Contractor shall furnish all horticultural supervision, labor, material, equipment, and transportation required to 

maintain the landscape throughout the contract period, as specified herein.

LAWN CARE:

Mowing and Edging:

Lawns shall be mowed weekly during the active growing season and as needed during other seasons, no less 

than every other week. During extended rainy or dry periods mowing will take place as conditions dictate.  

Mowing height will be 3.5”-4.5” for St. Augustine Floratam turf, 2.5”-4” for Bahia turf and Zoysia turf.

Clippings shall not be caught and removed from lawn area unless they are lying in swaths which may damage 

the lawn.

Turf edges on hard surfaces (concrete, asphalt, pavers) will be trimmed during each mowing.  Bed edges and 

tree rings will be trimmed every other mowing. 

DEBRIS CLEANUP:

All landscape areas shall be inspected on days of service and excess debris removed. Gardening debris, 

generated from our work, shall be removed from paved areas on days of service.  Leaf removal is performed 

with the sectional pruning plan.  



Services Summary – Pricing
BrightView is committed to fulfilling the specific landscape needs of your property while providing the service 

you expect at a price point the fits your budget.

SERVICE DESCRIPTION                                         MONTHLY        YEARLY

Base Service for Tangerine Woods ……………..…………….……………..…..………………$12,000.00       $144,000.00

Mowing, Edging……………………………………………………………………….…………..….…Included             Included 

Blowing Debris

TOTAL BASE SERVICE FOR YEAR ONE………………………….………….….…$12,000.00    $144,000.00

*TOTAL BASE SERVICE INCLUDES EVERYTHING IN SCOPE OF WORK CHART

SERVICE NOTES:

• Proposal does not include leaf cleanup as a recurring service but is available to be quoted upon 

request.

• Palm pruning above 12” is available as an extra service and can be quoted upon service request. 

• Hardwood pruning above 12” is available as an extra service and can be quoted upon service request. 

• Mulch or Pine Straw applications available as an extra service and can be quested upon service 

request. 

• Annual flower rotations are available and can be quoted upon service request. 



Licenses and Certifications



Certifications



Certifications



Certifications



Certificate of Insurance



Licenses



Thank you for the 

opportunity to present 

our landscape 

solution.

Should you have any questions, please 

don’t hesitate to reach out.

Dylan Morgan, Business Developer

Dylan.Morgan@Brightview.com

+1 (941) 393-4400
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